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KAURI

FLATS

Unrelenting curiosity for learning

Introduction

The building of Kauri Flats School was announced by the Minister of Education in January 2015. Our
foundation year was 2017.

The school is built on the site of an ancient Kauri Forest which in turn became a swamp. The area was known
as ‘The Flats’ and was a site for kauri gum digging in the 19th Century.

As the school is built in the middle of a fast-growing residential area we continue to grow links within and
around our local and wider communities. The growing relationships help us ensure that effective foundations
are in place to build a world-class local curriculum that values all learners and the community. The school land
has six iwi with affiliation to the site:

Te Aakitai Waiohua

Ngati Paoa

Ngati Tamaoho

Ngai Tai

Ngati Te Ata

Waikato-Tainui

® o © o © o

As a school, iwi affiliation is exclusively with Te Aakitai Waiohua and the relationship continues to grow. The
school has adopted the double vowel and not Macron when using Te Reo.

The school charter provides the foundation for the school's development and sets out the relationship between
the school's strategic plan, annual plan and operational plan. It is a series of aims and objectives that guide
the work of the school specifically for 2025 and also in an ongoing way to 2027. This is the eighth year of our
charter, it includes:

Vision and Values

Strategic Plan

Strategic Goals

Operational Plan

Achievement Targets for the year

Self-review programme

In addition, it is supported by the following documents:
° 2025 financial plan/budget



° Board Policies and Procedural Administrative Guidelines

The Charter is a document that provides direction and focuses our attention on the things that matter in order
to achieve our goals and make a positive difference for our students. We welcome all learners in our
community and endeavour to provide a fully inclusive experience for all, including those with special
educational needs. It is our expectation that children attend school, engage in the opportunities and
experiences and demonstrate success/achievement. We endeavour to provide high-quality education in a
safe, inclusive and respectful learning environment that is tailored to meet the individual needs of our learners.

The charter sets out to provide direction and address our core business - to improve student achievement for
all learners. Therefore it is vital that all staff are familiar with the contents of this document and work towards
achieving the objectives for the ultimate benefit of our students:

e As a staff

e As an individual

e In the development and delivery of classroom programmes

The charter was developed throughout 2016 in collaboration with the leadership team and Establishment
Board of Trustees. Throughout 2017 to 24 we have collaborated with staff as well as collected student and
parent voice in the development of our:

e Strategic goals

e Maori Achievement plan

e Pasifika Achievement Plan

e Graduate Profile

This is an important document and all personnel are encouraged to access and use it as a working document
to ensure the focus on learning and teaching and assist us to maintain a stimulating teaching and learning
environment with effective professional leadership.

Matt Williams
Principal
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Model of Action

Operational”
Plan

a) The Charter is the overarching document emphasising the vision, values, strategic goals,
annual and operational plan and National Guidelines

b) The strategic Goals reflect the direction indicated in the Charter over a five year period
encompassing the big picture

c) The Annual Plan overviews the plan and objective for the year under the strategic goal
headings

d) The Operational Plan is the detail for the annual plan with specific actions for the year and
also recorded under the strategic goal headings. It sets out specific focus areas stating who is
responsible for the goals, the budget and the monitoring and review of the objectives.




The Achievement Targets for the specific year are derived from reliable data in an attempt to
improve student outcomes and achievement levels. Specific focus within the targets may be the
whole school, year level, gender of ethnic group.

During the year ongoing self review is conducted based on the Annual Plan and Achievement
Targets. At the end of the year an annual review is completed from actual outcomes. This is
completed by asking such questions as:

Did we reach our goais?

Do we need to adjust our strategic plan in light of this?

What does the analysis of our targets tell us about student achievement this year?
Considering this, what area of student improvement shall we aim for next year?

Do we have baseline data to work from? If not, how will we gather it?

Have we all the information we need to prepare our annual plan and set targets next

year?



Supporting Documents

The following documentation supports us to foster excellence in the curriculum:
Annual curriculum reviews

Assessment schedule

Numeracy achievement targets

Literacy achievement targets

Diagnostic testing

Ongoing documentation (formative assessment)

The following documentation supports us to foster excellence in teaching:
Performance management system - Professional Growth Cycle
Performance objectives

Ongoing observations

Documenting of excellent practise

Documenting effective use of the environment and resources

The following documentation supports us to foster excellence in school organsiation:
School review programme

Annual Budget

Financial management plan

Property plan

Policy, Procedure and Administrative guidelines

The following procedures support us to foster positive community relationships:
e Parent/whanau communication (notices/newsletters via HERO)
e Regular communication with parents/iwhanau through calls, letters, student conferences
and other informal meetings
Whanau hui/fono and parent groups
Developing partnerships with pre-schools and local schools
School website
Informal meetings with the principal
fortnightly school hui



Shared Vision

At Kauri Flats School, we have an Unrelenting Curiosity for Learning. Our shared
vision supports a full curriculum with the flexibility to adapt and modify, meeting
the needs of all learners. It is relevant, dynamic, rich and meaningful and easily
accessible and understood by all members of the community. Learners are
actively engaged in the curriculum and take ownership of their leaming. Our
learner qualities are co-developed and reflected upon with students, staff and
the community. Resources, including fechnology, are easily accessible af all
times and regularly maintained and upgraded.

We are effective communicators who are accepting and appreciative of other
cultures, values and beliefs. Our learners have the skills and knowledge to be
connected to the environment. They are exposed to whanaungatanga through
shared experiences and are connected to their culture in order to be active
and positive members of NZ society, today and in the future. Learners recognise
their value in the community and understand how much impact they can
make. We are compassionate, problem solvers who work collaboratively. We
clearly communicate our learning and show measurable progress across all
learning areas. Individuals achieve across the curriculum. We are creators not

users!

Kauri Flats School learners use authentic and personalised assessments. We have
a shared understanding across all year levels of expectations of what is
assessed, how it is assessed, what it is used for and where and how it is recorded.
Our assessments are designed to be accessible to all, time efficient, show
progressions and next learning steps. Assessment utilises technology to reduce
the workload on teachers and follow students on their learning. They are clear,
easy to use and easy to understand for all within the learners' community.



At Kauri Flats a regular, scheduled time for personal reflection of teaching and
learning ensures that staff have a collective understanding of best practice,
steps and tools to achieve this with a clear, transparent support system that is
aligned to our shared vision. We provide a safe and collegial environment
where conversations with colleagues are honest and conversations with
students about their learning, interests and progress are ongoing. This creates a
positive culture of growth, development and reflective practice throughout the

school.

As a successful school, we provide a well-resourced, safe, inclusive and
challenging environment that fosters quality relationships. We know how to
challenge each other in a respectful way. By knowing and understanding our
learners, we nurture an environment where we have the freedom to develop
our passions and celebrate our uniqueness. We have pride in ourselves and in
each other, can communicate what we have achieved and how we plan our
next steps. Through living our values, we ensure our learners are armed with the
knowledge and skills that will support their ongoing self-care and wellbeing. This
is imperative to ensure growth happens.



aonjoeud |einyno ajenndoidde

pue ebueyi| ‘0ay 9] saoseiquug
wininoIND LoBN S4M

yeip ay) sdojaAap pue smo.o)
IBuepep

O | 8] saoeiquia pue sybIlybiH

S4) 1 uoisuuig lHoejn

(@a1dsui pue abebua

0} W.IOU 8y} 0} JuUdJiayip) aAllBAOUU|
snoabeino)

9AI08|j3Y

Buibuajieyn

(jooyos ay} ybno.iyj

ssauboud sjuspnis se) UsALp }J|8S
Spaau Juspn}s 0} SAISUOdSaY
S}HWI| ynoyum Buluiean
[nj@sodind pue jeuonuajuj
Buiuies| pasijeuosiad

**s1 ujuiea Joj Adisonrn) Suiuajaiun

ALITIGISIA ™

ALISY3AIQ T

TYNOILN3LNI

034l

" SYOLV3HD

ALIYD3ALNI

yywolib
s,)1 ul ned aamsod e Aejd ues
Aayl moy pue AjJlunwwod 9y} ul
2|04 J18y] 10} AjljIgisuodsal Bupje|
ssauanbiun jein}ind ajeiqs|ad
AJIsSI9AIp 109dsay

saln}|no ||e Jo} joadsal moys °
:pINoys sjuapnis

Allunwwos
JNOo  ulymum sauniind 9yl jJjo sadendue|
pue ‘suoinpell ‘sanjea Syl JO UOIIDI|4A
uJapow B SIS 1B  ALSISAIp  |ein)nD

Alisaani1q [ean3jnd

‘Allunjuaoddo Aians 1e ‘Bulaq|om J11s1joym J1ay3l
01 sppe 1eyi juapnis Aiana Ag pauied ss220ns 9yl SI JUSWIAIIYDY

:uonuyag

2oUalayIp aoeIqua
pue 8)elqa|ad 0} uonisodsip B YA @
Aubapu) yupy @
analyoe
Aayi j|e ul jnjesodind pue jeuoiusiu] e
apnie juspluod ‘anisody e
Aem onsieal e ui juswiuioddesip
J0/SS820NS YUM [Bap 0}
sJallaq |euossad pue adualjISal YIAN @
spaau |euosiad Jisy) 0} JueAsjal
Bulules| Jisyy ul ssalboid Buniely e
BIONEH UMO JIay}
jo Buipuejsiapun Buimolb e Yyjpn e
(Ajjeoiwepeoe
pue Ajjeuoinows Ajeioos) buiuies)
ul pabebua pue Addey ‘juapyuo) e

***G4)| IABI] ||IM SJUBPNIS INQ

S4) 40 3)YI| SH00] JUSWSASIYDY JOYM




" Buiuieay 10§ Aysond Bupuaraiun, ue yum sjuapnis Addey ‘pajeajow
Bunesio snyy ‘(peonouun Buoe 1SEBOD OUYM SIBUIBS| - ,SO|]ISIAUL
ay) pue pajuse} pue paylb ‘voddns Bujuies|) sisules)| ||e 1o} |O0YIS
By} SSOIOB JUBSWBA3IYOE S3|JBUd SI8Yyoes)} pue sjuspnis AQ pol-09 S|
Bulules] alaym sjuspnls sje|4 1Ney 1o} Ajjeoyioads paubisap wnnoluno
pue saousuadxe Buiuies) you ay) -uaddey isnf jussop Bujulesa

SjuspN}s INo JO Jje 10 Juslisasiyoe pue ssaiboid
8jqeuie)sns ‘ealisod uj jnsal uea )i 4sy3aboj yiom SauNLULIOd Uy

"9|qEeASIYOE UBY) SI0W Sl SSWO02JN0 PalISap Jno
10 |le ‘uoddns SIy} Yyum pue |00yds JNO PUNOIE pue UIyIM AJunwiwod
JOpIM puB NBUBYM JO JUSWSAJ0AUI pue uoddns 8yl anjea app

(smoub
jooyas ay} se Buidojonap) sjus|e} asayl molb pue dojsaap 0} anuiuod
sdnoif jnoxesiq pue lJioyd |ooyds ‘spueq ‘ssjwspese }s|elosds
‘'SS900NS  9leIg9|9D pue Ssjudje;] livyy Jo pnoid agq pue peaddns
0} uoijeulwislep e Bujsu] "eAey suspnls Jno sjus|e} (soueullopad
‘leaisnuw ‘fensia) onysie pue Buipods syl sjowoid pue anjea os|e app

"9Jl| Ul 8|genjea
sBuiy) fje ainunu pue 10} 8i1eD 0} PasU Byl pue Sn puNoe plOM
ay} jo Buipuelsiapun ue Buidojpasp ‘B)is UO S|ewlue 8y} 1o} 8led pue
pue| ay} sleAlno o} sjuspnls Jno mojle sewweiboid Ayjgeulelsns 1o}
uoijeonpa 8yl -juasaid ued ay) pue |jooyss ybiy yjoq jey; sabusjieyo
3y} ypm [esp 0] 9|qedes pue jualadwod Ajn} ole sjusBpnls Ino
Jey} ainsua sewwelbolid Jenouinoelxa pue J4/yYjesH ‘eloneH InQ
'siy} punose sainssaid ay) pue dn Buimolb jo sebusjieyd ayl yum |eap
0} Apeal Aj|e1o0s ale sjuapnis INo ainNsua 0} Juem apn AJ|eloos osje Ing
Ajlestwepese isnf Jou sjuspnis Ino Jo |e jo yimolb onsijoy ay} ainunu o}
aouepodw) pue pasu ay} anjeA apA “pPapioap aq ued sAemyied Buluies)
pue umolb aie sanjeuosiad ‘suibaq Bulules| Jo uolEpPUNO} BYl 3JAYM
sledA ay) aie asay] "ajl S,PIIYD B Ul [ejoAld J1SOw 8y} ale §-( SIedp

‘aq ued Asy) Jsoq 8y} a9, 0} uoleujwlsep
pue AP 8y} yim way) Buipinoid pue asooyo Asy) uoissajold sansjeym

10} way) Buiddinba ‘Buiules| Jo} uoissed pue aAuUp ‘JSpuom ‘Ajsound
JO 9SUBS B UIM S]e|4 lney 9Aed| sjuapnis Jno sainsua yoeoidde
siy| -ABojouyos) |euonipes; pue (saibojouyos) eybip ‘syuswiadxe
olijuUsIosS Paj|ouoo ‘Buipod) ulspow yjoq bBuisn ybney aq |Im S|INS

"‘WN[N21LIND 8y} JO Seale ||e sSoJoe apew aq ued ssaiboud
pajels|oooe ainsua 0} sayew ABojouyos} uonpnguuod 8yl anjea
pue |ooyos ay) ssosoe sawwelboid aouspg pue AsesswnN ‘Aoessy
Buons uo saajesino apud app (wooussero) aseg yoesa ul Bulndooo
sl Jey} Buiulea| 8y}l S8)epijosuco pue |ooYydS Slej4 HUNey je op am jeym
ul yed abie| e sAejd ABojouyos] -yosy Bujules) jou pue Bujuies| o}
qu), Jayjoue si AGojouYDa] Jey} 8A81I8q am ‘UoleoNps Ul sjusawdolaaap
Jo Jaquinu B usAlUp aaey sabueyo [eqojb pue Abojouysa} ubnoyyy

"Yymodb dlwapese pue |el1oos Yyjoq uo aaey siayoes)
ino joeduwi sy} pue Bulules) sjuspnis 1no ssop os molb Asyy se pue
Jeak paiy) Jno Jajua am se Buidojaasp pue Buimolb (s sie seale 9say|

1seJequil wnnaLInoaoefold ybnoayy
[ooyos sy} Jnoybnoiyy umolb aq o] Buiuies| ps| uspnis pue piesy
ag 0] adI0A Juspnis smojje osje Aydosojiyd siyl -sanjea Buyisul pue
seapl Buimolb ‘ssaiboid Buipinb ‘syulodmain Buibusjieys ‘sjuswsasiyse
Buisiuboosl ‘uoys Bunuoddns ‘uswdojgnasp Buibeinoous  ‘ymolb
Bulnunu ybnoldy) saeousuiadxs ay/buluies| ajqissod }saq ayy sjuspnis
Ino siayo osje }nq sabebua pue saidsu; Ajuo jou Bujuies| o} yoeoidde
SIYy] Joul 8Je spasu siauled] Jno ainsus am Aydosojyd eyw3
olb6ay a8y JOo s|ejusulepun) ay) AQ palidsul wnnowing e Buidojaaap
Ag Alewos pue Ajeoiwspese yjoq pse3ons o) saunpoddo
1S9q B8Y] SOAIaSap JUSpN)S AIOAD Jel) 9Adl|9q am Sle|{ uney Iy

“*"3aAdI|9q M JeYM




Annual Plan
& Strategic
Goals



‘s1ablIp) JusuiaAIyOn 10 /pub supid [puolpiado/01Be]ni)s 1IN0

10 JaQUUNU D OfUl PBIIOAIODUl BIR SRR ALLoud SAl 24 |NJ55520NS BUIDG SISUIDS| 910U Of SJNCUIUOD |[IAM DUD PISND0-IBUINSI SADM|D 210D S 2INSUS
sn djay s8A1108[00 958Y| WIBLSAS UOHRDNPT DIGN S0 DHOM IO PUD Buluina 10 ainindg 'diysispna] pun BuUlyona] AHDNE 55800y &314-18110g
'SIUSD By D SJSUIDaT /810 $9AIDIO 1IN Y "|NISSODINS 21D 'SIOUIDS| DYIDD PUD LODW 1IN0 |O SI10W AJIDID8dsS DUD 'SISLUDS| INO JO 910U S12UMm
PUD ‘PaIiUSD-JaUINS| 810 [DY] SJUSLULCIAUS UODINPS 010310 Aoy M saiiioud 1IN 941 ‘0707 JOQUISAON Ul 108448 OJul SWDD 73N 4O JUsWIs|D)s 8y]

(sd13N) sayuold Buiuipal pup uoyPINP3 |[PUCHDN

ALSISAID {DINYND B10DIQSI9D PUD |Dadsay
paipIga|aD

8g ||IIM ALUNWIWOD 19PIM 8y} Ul seousladxg
AlPAlIsod pup AjoAlLOD pabnBus S| NDUBYM
BAILOB}IS aID sBullesW IYD1 IYoW

ApINB3. YlM PapIIUNUILIOD S| NDUDYAM

:BuLNSUS AQ SIYL SASIYDD [|IM DA
yanw os op ued am ioy1aboj ‘o)1) 0S 0p oM aUOjY

podoy

sewwpJiboid

10 AISIIDA D Ul 9A3IYDD PUD UIDS| ‘MoIb
“aodpiuod of Ajlunjioddo syl SoH e
SND0} BININ} D SDH @
U8 Asyl IDUM BIDINDILD O} SIgp S| e
1l urjusjedwoo s e

(DILLBPLOD ‘JOUOIOWS ‘|0ID0S) YMmolD Disu oo} op pesodaids| e
Buipoddns sjuswiuoliAue Buluipa] AJIDNE e 1OAI0S WS|OId SAIJDB)O UD S|
Wisy} ojul pajlisul 3]lj0ld SioNPRIO JoquUIlY) (OIS O S| e
S BU} YHm SADS| PUD MO sjuspnis e Buiuipa] Buojay
UOISIA

10} papasuU S|Is 8yl ylim paddinby e
DAIDIOGDI(0D PBILYS S4Y 9Y4 BiDISUOWSP

PUD SP|NDILO O} S|gL 81D SIsUIDS| |y @
:Bulnsus AQ siyj 9ASIYDD |[im SM
ULS20 UD
U0 am ‘Jayabo} ‘doip suUO a1 am ‘AlloNPIAIPU| UoHAWNSUOD JOU ‘UOHDSID S| BUjUIDST
1Yo} IYyow pBuninDiDW

1Sl JI2guUBW JIDJS PUD
PIIYD Yo0s Buunsus Ag siyj SASIYDD [|IM DA

B TR |

£Z0T - STOZ UP|d [PNUUY B S|POD DI63jDIS




disylauliod |oinjNo-1gq 8y}

10 Buipuplsiapun 2AI1D9||0D © AQ P Sl SIY}
PUD PaNOA PUD P8}08dsal |99) SaINHND |IY
1BULINS UMOIB SI (A|I0DILUBPDI0

pupL Ajjoucioula  ‘A|PID0S) 8dupwWIoed
ybiy Siuspnis pup padojaasp
9Q Ol 9NUIUOD suoupIdsSD  ALUNUWILIOD
S|gD|IDAD $aljiuUNLIOddo BUIUIDa| PaUDA

oyl o] enp |ooyds ybly 1o} uolpipdaid
U] SIaUlD9)| 10} 3|qisiA 8iD sApmuyipd 18810

920C

GZ0Z | Wis| posm AsAins, |

DNUSYM DUDUI/SDIDWI/IMI [DDO]

yiim sdiysuoliplal Buidojeasp anuijuod
WO} SWOD 9ARY

ABYL 818Uym UO PaSOQ PadBU/LIUDM NDUBYM
op IbyMm - saljlunuoddo diysisupind
[OOYDS:aUIOY MBIASY Ol SNUNUOD

[O0YDS YBIH 10] Sjuspnis

g ID2A alndaid Ajsipnboapp 0} aNUILUOD
pUD | 850g O} DT DS A WOI} UOHISUDI)

JO §58001d 8y} BUI|UIDBILS O} 8NUIUOD
SPaBU AUNWILIOD 8y

O} SAISUOdSsal I 4N 8INSUd O AHUNWIWOD
8yl AQ paulINo s8I 8|qIspa) tusuus|duwl|
PIIYD IIBY1 1O SaNJDA pup suonoadso
‘SWDBIP Uo uolidadiad NDUBYM MBIASY
BWOY 1D SIsUIDg|

poddns Jaypng o) padojeasp aq sbpnbup)
1NO UDD MOY - IYD] IYDW 31 INY NOUBYA
NDUBDUM YHiM ALIIUSDI DUD 8IN}|ND M3IASY

HOJs jo
10} YiMOoIB JO UOIIDPUNO) PUNOS D 8PIACId
0O} SNUIUOD uolDNPUl Puo  Bulojusw

asodind
UM puD A@AIDBHS pPasn SI 200ds |y
Buiwios)
uepnys poddns o) 371 up ul asyonid

BAIID5]|T JSOW pUD |seg juswaldwil pup
1O SIOMD BID JJ0]S PUD SS8|WSS 5| $800ds
Buiuios|  9BI0]  SSOIDD  UOIURIOGR|I0D

1B} 34PJNDIHO OF SNULRUOD SJULPNLS

ADDIBWNU pup AopIay poddns
0} SP3IL BUILIDY| | SSOIDO PapPPagUIs
alo  ABojouyosl pUBIP pPUDL  T¥ON

sdals BUILID| {XBU sjuanys

UIOJUl O] (SAIIDWLO)/BAIDWIWINS Y10q)
pIPP BUISAIPUD Ui sjJadxe alo SIaydPa|
S$9|WDBS

SI WNNDUIND M3U By} 10 Buippasguwi]




looyas ybly o} shkomyyd
I8y} puo sjuspn)s o} sayunpoddo
k__h_mc_c_.o_m_ 9dubyus Jeyun ol __toaazm
1oy AUNWWOD Jepim syl uodn mouq
| Ajunuwiwos ayy
J0 suooIdSD PUD AJUSPI ‘BININD MBIASY




Aonws B'9) Aem adwis

B Ul 8)enjeAa pue }o8|jel
0] 9|ge Sjuapnis Jount e

(sauf)

}salajul  uapnys  109|al
ley} suoisinold  pON e

(Jus - piw) jooyas

ay] ssoloe saniunuoddo
diysispes) uspnis e

noge sjeuoissed ale

Aay) 1eym pesg| sjuapnis

Jeal yoea jo pus ay} Aq - 9I0ym B Se poNn e
p81aA02 8q 0} papaau s||js Jejs 0] 9|qISSad0. Si [9A9)
9y} JO alemME 9le SIBYoEs] e leak yoes Jo pus ay} Aq
sjsalsjul pue Bujuses)| Jiay) palenod aq 0} pasu jey;
Jnoge e} ued sjuspnis e S|IS JO umopyeaiq a8yl e
OY3H ui sjqisia [spow Aunbuj pue
sdajs xau pue BHujuies| 0N jo Buiyoesy yoidxg e BLS
Jilayl uo Bunosyyel sjuspnis e saseq Ul a|qISIA : !
sjoaloid aq |IM 89010A Juspnis e JISSE w100 EISRES
paysiui Jussaid 0} syuspnis (Jouag P pajamodwe
Jo} sapiunpoddo Buiobup e - piy) suoissaiboid oo e alip sjuspnys
$,99s
OM ||IM JBUM - |[NJSS32INS ¢OP 9M [|IM Jeym -
M3INDY SI JI MOU) @M Op MOH | paAalyde aq Sy} ||Im mOH | |eoo) oibajeas

uoNAWNSUOD JOU ‘U1 SI BUIUINST
:ebBuejnesep




0} | Wia] wol} yejs |e Jo}
a|qejieae s1 ajejdwal ay|

MOy pUe asn 0} siayoes)
10, 9)eidwel e dojgaaq

sajojdws] Buiuup|d
Q WNNDWND

Buiuies| pue buiyoes)
wuojui 0} sy a8sn 0}
MOY pue ejep JUSWSSasSe
Buipuejsispun ul Jusjaduiod
dJe puejsiapun SsJayoea)

Bujules| Juapnys
Jo} Buiyoes)y oAlsuodsay

sdeys Buluies|
1Xau Jo} uejd pue ejep ay}
WwJojul pue puejsiapun
0} Jels [sdn pue Bupse}

9|1 lse-a 20NnpoJju|

Buiules|
uspnis  Jo  abpsmouy
pue 292UapIU0d

yels Bulinsua rLo
uo siseydwa panupuo)

Bunlpn pue Buipeay
Buusaniep ul  Ajpigeded

YioW
puo Buposy Ul

O¥3H Ul 9|qISIA 18yoea) dojenep SIQISIA S| JUSWLISSSSSO
pue pesijeuosiad alow 0l ad Aoei9y spiemo} pasjouosied
uaAe ale  suoissalbold yoeouidde painionng olusylny
10} pasn aq ueo Jl jJeym pue UoISIA
Bujuies; poddns o} pasn yoa)-1B1p ay} Jno |jod,
aq ued ley; ABojouyos) pue dojaAap 0} anuiuo)
eubip sy Jo sleme siayoes)} BUILIDS|

ale sjuapnjs pue siayoea|

Bujuies| buiioddns
pue sswuweiboid Buluies)
ey} uiyum Aueinbal
pas|jun Buleq s| ABojouyoss]

uoddns pue Bujuies)
asiwido o] pasn q ued
yoa3-161p moy Juswajdu
0} saseq apisbuoje
Buiyiom sayoeon

poddns o} |00} O
SO SPaI WNNDIND
ulyim  patoibaiul
s1 ABojouyos] |pubIq

aAleAouu|
S IWoN ainsua
0} JUSWISPUOM S| Jeym,
gejs  um  umopyeaig

(012
OY3H Ol 09pIA ‘ade)




‘Aoelsy ul

S|9A8| JUBWAASIYDE pasiey
‘Hoddng BuiulesaT yaas

0] moy pue usym BuiAjnuapl
ul paj|is siayoea|
‘solbajel}s paseq-oouspine
Buisn Aoelay

UIYlIM Spasu Jaules)

0] puodsal pue Ajjuapl

0} Ajijiqeded Jayoea|
‘welboid Aoeia)| ay) UuIyIMm
abenbue| uowwod e Buisn
SJUSpPN)S pue S18yoes|

sleak Jojuas/ajppiw ay}
ssoloe Aoela)l| palnionl)s
1o ymouib ayj yoddns

0] swuweliboid spo)d
3y, 1no ||oJ pue dojansp
o] Loddns g1y 9asn
'sjuapnis

|{e Joj Aoeiay) J0 1’81
woyidxa Jo Ayjiqeutejsns
pue Aous)sIsuod

uoddns o} joogpueH
Soluoyd S 8y} sjeald

S9Se( JO JuswaAdIyoe
pue  Buues) 19Yoea)
uyoq ur s|qisia st ymolb
pue juswdojanap aseq pue
Buiobuo s| saseq aAnoadsal
ayj Joj uoddns ouodoyeley

¥c0c | wis)
Jo Bujuuibaqg ay) Aq ssaoons
0} dn 18s aie saseq
pue Aoeid)| painPNIS

slaules|
|ooYos a|ppiwyioun(
uoddns 0} aonoeud
1s8q Buiyoeoo/Buipoddng

€-0 SIe9A
ul  Aoess)| palinjonis
10 Juswdojanap
ay) Buipes) pue

Bumuoddns  ouodoyeieyy

0N Molb Jaypuny o}
s|00] 8yl yum paddinbs ale

Jeis Jeak sy Jo pus ay; Ag
juswdojanap aseq

02N puiyaq Aouabin aney
pue aedwal ayy bBuisn
JUSpyuod ale  sivyoes|
aouanbag pue

8doog DN 8y} o} suble
pue Buiuuni punolb ay; 1y

abpajmouy
layoea} jo juswdojensp
8y} ainsua 0} .0} Moy, e
yonw AISA - pasn aq ued
[9POW UOl)BACUU] B} MOy
pue swelswy dyoads e
Ul jno pajjol 8q uead yoN

8-0 I09A

ADDISY|  pPaIntoNlys
SPIM jooyos
HO0QpPULH

1’87 O} SuUolOBUUOD
UM $59200N$
10} JOMBWID)
. ouodoypioy
suolploadxs

pupn dnyuois DN 101




ejelem Bupamoduis

Um jooyos 8y jo Med
ale suoleIqaled  [esnynd
Bujuies) jo ped

pue uayo pasn S| 09y 9
|oOYdS 8Y} SSOIOE SUDAD
2[)SIUSY0}-uou onuayny
ZN jo diysisuped |einyno-iq
8y} Jo  Buipuejsispun
ue aney (S
Jo auo Aione) siewes| ||

seale Bujuies|

||e ssosoe Bujuueld
usyMm ,suaT Loeep,

B 9sn jje)s ainsug

SdM

Je pajjolud Apjusuno ale
oym Neueym LIoep Ino
JO sa210A 8y} Buunyde)
nejeyeym IyiN

IN0 paquwia 0} anupuo
‘luoe

sBuiyy jje jo yuswdojonap
Sy Hoddns pue

apinb 0) (8Anel0qe|j0o
Juswianalyoe Loe)
OV apisBuoje 3Iop

" IBURHOM O Wil 8]




SWIDa) UIyLm
paioys sl obpsmouy
pun syibusys HOIS
spalp ay4 Jo asodind sy}
pup 920ds JO AYpuolouUNy
ayy pupisiapun
sjuspnys pun HoIS
0J210y Buunp

soopds Jsyy Buypigs|ed
puo Buupys HOIS

s|uswIuoIAUS Buiulng|

JO 85N SAI1OBYS 1O 95N UO
Qd Buiyopoo/Buuojusw
AJSAILD9||0D PIOMIO)

Buiwips| sA0W 0} Jayjo
YOS UHIM (SOIIIIGOIBUINA)
SUOI}DSISAUOD

Buiuing) |puoIssaj0ud
SADY O} MOY UO PayDD0oD
210 1ol Buunsu3
s@o0ds

Buiuips) abiIo| Jo aInoNs
pup suoiplado sAl}o8ld
dojeAap 0} }pis apisbBuo|p
Bupuom diysiepposa| IoluSS

Alljpuolouny

JUBWIUOIIAUD
Buiuing) Aljonb
le] juswdoleasg

sdayS |X3N 8 MIIAY

ioos

OM [IIM |DYM - |nJSS@DINS
S1 J1 MOUY @M OpP MOH

{OP 9M [IIM joym
- PaASIYDD 9q Sy} [[IM MOH

|poS d163)bYyS

UD320 UD aID aMm “1ayjebo] ‘dolp auo aI0 oM ‘AjoNpIAIPU|

Iyp] IYyOW




pup Buiniasqo HOIS

asiadxos
pup uoissod Jisy} punolo
SUOISSDS Pd Buippsg|
HoIs  Jo  abubi  JSPIM

oym 950y} Jo) padojaasp
SUOlD|3I [po0idiosy

2IN}N2 [OOYDS
JO ymmoib pup  saspq
poddns 0} apimooyos
pado|aAsp puid pun3oN|

| (AHuNPWWoD
‘104 ‘sjuspnys
UoIs  'espqg  |ooyds
S|oym) |jooyos 8y
SSOIOD  UOIDIOgD|I0D
J0 ainynd

"OMPIPY JO SPasu Buiupsj
ouvads syl Of palg|in)
aq [ sdoysyiom puo gd

‘JuswisAoIdl
pasu 2o|0p.d
J8y} JOo spaib  joym
895 0} 9|gP 3qg ||IM OYBIDY

“Jl pesu

Asyl uaym djay 104 3o 0O}
Al@3|| 810w 8q [jim O3PIOY
*9o100Id 18Yon8)

10 uouoslarl  Buiochbuo
*ao)0nud

Buiyons;  soYPIPY  UO
UaAIB opgpas) Ionbay
‘pepoddns

pub panpA Bulea) Isiiym
IDBA By} 1O UDIS By b
jusplyuos pup paindaid
SI0W |93} |IM  OJpIDY
‘Pasiiyn I

sabod UDIS OYPIDY MON
puo  pBHUowbBlP]  OjRILY

=1e]]
aAl}0adsal J1ay) ul [ooYyos
8y} ssoon diysiepoa)
sppi Jamodws

PUD 91081 SBYDP0D
'sdoysyiom asnoy ul

pup qd Wiojul 0} SSiAIpUL
abpd oisH ypis asn

SslN

0} SIOJUBW PUD HUPWIDHD]
oypIDY 1o}  s9p|dws}
pup sa2inosal Jo Buupys
*2ol100.d

joo16oBopad aulal
PUR |29)}81 O} asP’s|8) PUD
sayopoD Buisiyn oy
*§95PQ 550J0P PUD

UM  SUOIIDAISSQO  }DIS
"oypIoY Loddns

0} 102A a2y} [noybnouyy
suRYD8yD/sBulasw
io|nbay

"I08A 8y} Jo Buluuibaq

Ay} o J9am Aluo

}JDJs 810}90 Abp UCKONPU|

‘suoljploadxs
jooyss o} juswubip
Uim  ybnouyy mojoy

ajpnbapp aInsua
puon swwpliboid
Bujojuaw pun

uoloNpUl  dlusyINL
2y} Jo juswdojaasp
panuRuod




JOOYDS @Yy} $S0I0D JINPUOD
Jay} Ul S|qISIA S Slopp9)
SO @2USPIUOD lIBY} pPuL
|OOYDS 8Yi S$SOIOD S|qISIA
2I0W BID SIBPDI| JUBPNIS

$8s0Q 50100 Bulpys

jooyos

8y} SSOIDD SISPDI)| JudPNIS
abpPsMOUID puR OMID
|o0y2s ay} sso1op poddns
pup Qd o3p} O} sIeppS9)
slppiw 10} sayunuoddo
Ispim apIAOid
piomioy 1 BuiAnd

4y - |ooyos ay) poddns

papoddns
o8} 40Js pup
ad §20z ybnouyy uodn

WNg pup padubyus




19da9p D PUD SMBIASI O}
sasuodsal oAlloD Yybnouyy e

/8DI0A NDURYM 1D9]|0D
(M Wba) diysieprs|ay] e

|O0OYDS:aWoy
MBIASY O] BNUlU0D

‘sBueswW
YO} 1YW 1B NBUDYM
apisbuo|o sAomyiod
ainin} BuUissNosIp
Ajjuspluoo sjuapn}s e
SUISDUO0D
sdiyspusii
BulunoD
togoydio sy} Aos
[1ouad o PIOH
SWDU UMO PDBI/BJUM ©
‘BUWIDSIS BI0W UONISUDLY
By} axpw djay [jim yoyy yonouyy
BUILIOD §I UOKPULIOUI SIGPNIOA

[O0YOS

YBIH UO UOIS|ID8pP $O8MO0D

2y Pupow Ul spuapnis 8

Ioa ) noddns o} shkomyiod
Bululos| 81palId BYUN{  ©

swwpiboid ¢ JIoa A b O}

IojIWis joY} o) suwpiboid

g Jpa A 8y} Buubio puo

[ooyos ybiy ojul Buipps)

SJUSPNIS § IDB A INO

10} salunpoddo asisAlp
alowioid of BNUKUOD ®

2}9|dwod

0] 303 8y} o} juss

SI 10y} Wilo} uciisupl) S
8yl Bulunj-suly 8NURUOD e

|ooy2S YBIH

10} SjUBpPNIS 8 IDBA
aiodaid Ajpipnbspo
0} 2NUILUOD

pup | 8sog 04 303
IDS A WO} UOIISUDIL

JO ssao0.d ay!
BUIIWID3ULS O} SNURUOD

sda)gS IXaN R MIIAY

£99Ss
M [|IM JBYM - [N}SS3IINS
S| JI MOUY @M OP MOH

LOP 9M ||IM Jeym -
PaAsIyoe 3q SIY} [|IM MOH

|eoo) oibajels

yontu os op ued am 1aypaboj ‘ajjji| 0S Op om auoly

odoH




‘so|dwInXa SAILDACUUI

PUD JUDAS|3. O}

AU YIMm r DN pupisispun
(M AHUNWILIOD |O0YDS INO
IO O} S|qISIA 89

[Mm Buluips} anbiun INO

'SON|PA INO Yiim ubijo
JOU S30p JoYy} Buluipg|
jouoissajoid 18yjo Aup
dojs pup saiunpoddo

Buiuipg| [puoissajold

BAIIDACUUI PaT
KX=1V]|[o]ok=Te]

puUD sjulod malaal

UM SBAIDIHIUL dIYSISpRS)|
2102 ybBnouy! Siyi SAUP
[Im wips) diysiapos) aul

SIU4 Yhim subijo
(seBupyD wNN2JWIND)
OURIDIOW 8] MOy

pUD JOU $| JoUMm pup
JOOYOS siold UNB3Y O}
anbiun s1 joym xoodun
‘OIS G20C 34t Yim
AYm INO }ONIISUOD-0D

[0 }sBuowip paipooidioal
aq upo poddns
MOy Jo  Buipupisispun
pup sdiysuounial JobuoiLs

SDIDW |DDO] DY
ylim sdiysuolpial dojgasq
DNUSYM DUDW

Uim (18ypny siy} as|owioy
pupn) sdiysuoyp|al
dojpasp 0}  8NULUOD
sdiysuonp|al

Ml dO[PASpP pub  MOIB

O} DVYW opisBuoio oM

DNUBYM
DU/ S0/ IMI
(1020 Yyim sdiysuoliolal
dojaAsp 0} anuIlUoD

‘[O0YDS DY} $SOIOD
paApnidsip sdiysioupuod
IO jo Buipupjsiapun

"SJOl4 UNoY

10 1580 SYIOM [OUM YlIM
ALUNWIWIOD JOOYDSs 8y O
300Q Lodal puD MBIADY

*O¥3H ybnolyy aouspIAd
18Ypb pup suolpIASD

WoJ} SWoD
BADY AByl aeym

Uuo pasobg pasu/iubm
NDUDYM Op

1oym - saiiunuioddo
diysisulind




bl
R L0y U9y - pleu
SIUBAD PUD OG0T 8L 1S
Saicddis pun sAmamu ed
S, DIUS LSUL SSADSIE )
saunpodco u bubrtus
AT RO DM

S=Hble!

aaloedsss pun |ooy st
2U U senpdin A g
apiacud G snuues

U UL DR U siLiSas
[OOUDS U0 L] U
[IBUS) &2 U3|cg pUr Jib)y:

iy

me,..”.u.ﬁcu_\,m.
IR EUss sy podde
AlGniusn

LG UL St S 1A




Achievement
Targets



:S10)e2|puU] $S999Ng

sjuspnis

IMi ‘nndey ‘neueeypp
Buiuiea g Buiyoes|
l1og

diysiapea Jojuag

‘Buiuiesy yoddns

B)ep aulj@seq ysijgeisa 0} |00} jJuswarolidwl 1o}
MBIABI Jjos T3y BWEINOg 8y} oS :MIIASY JI9S

loeep
09y 9| Jo AeAlep
ay} jo juswsaaoidwi
SNoNuURUOD

pue Aujugeded Jo
Buipjing ayy uoddns
0] ssao0id  malaal
JJ9S B ayeuspun [im
[o0Uyds siej4 Hney

diysJiug | o) Apunwiwoo sspim ayl pue ‘neueeym Loeepy | Jo siapjoyayels

® | wia] abl10a9) | ‘Jooyas oy} usemiaq sdiysiouped usyibusns o] | 109y ewejnod
awely

Z1 M3IA3Y -awliL Aq pa s1eblie] 9AdIYOY O3 UOOY | [eOoD/wIY d1Bajens

‘Aluapl [ednyno Jiay Bujwliye pue
Buiulejulew ajiym ‘Buiules| pajelajaooe ybnoiy) Aoelawnu pue Aoela)l| Ul SjaAs| pejoadxe Jisy) aAoge Jo Je BuiAsiyoe sjuspnis Jo jJunowe
8y} Buisealoul Aq ‘ioBEY\ SB SS800NS |EUOIIEONPS 8ousladxe sjuspnis Loeey Jey} 8INsus O} :lIoeely se ssa29ng Bujouauadxy loeepy e

‘LIoeepy 09y 81 JO AJaAljep 8y} Jo Juswaacidwi

snonuuod pue Algeded jo Buipjing ay) Loddns 0] ssa004d MaIAS J|SS B 3¥elapun ||IM [00YDS Sie|d LNEY JO SIop|oyayels 09y ewenod e

:JeoBjwie o169)ens

1202 - G202
ue|d JUsWaA3IYyIY lloeep

SL1Vvid
1AaNvA




AT

diys14us
abloan)

diysiopea lojusg -
920z 404 ueyd uonoe sy} jsnipe
0] pue ssaibfosd uo 10881 0} |00} JudWaAOCIdwI
1o} M8INBI  J|8S 08y eBwelInod 98y} asn

I00Y3S SjelH Uney| je
sawioo3no Juspnjs pue Lisnjjep abenbue) arosdwii
Ajlsnonunuoo 0] Bupjew-uoisioap  UsAlp-elep
Buyqeus ‘saAeniul Loeeyy 081 8] JO SSBUBAIOBYS
ay] sossasse Auginbas jey;  iomsuwiel)
uonenjeas pue bBuuoyuow jsngol e ysijqejsy

| wis|

diys;] Jus
abi0s9)

‘AIBAIIap Loee
oal 8] Bunoidwi loj sjeob Jesp yum
‘MBIABI-}|8S 08y ewejnod oy} Bunsdwod
JO s)yoam om} uiyum (1og ‘sjuspnms
‘neueeym ‘yels) sIapjoysyels |8 yum
paieys pue padojaasp S| ueld uopoe ay} e
:10jesipuj ss299ng

|[O0YOS Siej Ne)) Je LIoBB|N 09y
8] Jo Auaajep ay) anoidw o} ueld uopoe dojaaep
0} Malral Jjos woly sBuipuly asn :ueld uonoy

Aunqeded pjing o} pue
08y 8] Jo Buiwiesy pue Buiyoes) ay) soueyus of

‘pauuap| usaq aney
saoloeid pue salo1jod |00Yds UIYHM pasn
lioeel\ 08l 8} Ul Ymoib Joy seale Aoy e
‘aweBwWI) paaibe ay) uiyim
pala|dwod S| MBIABI-J|BS 09y ewenod e




Buiobup

diys.] Jus

‘sj08loid |ooyos

Jo yJomawoy yum Buidisy se yons ‘saajeniu;
Aoelawnu pue Aoels)l| ul abebus 0} neueeym 1o}
seoeds sjeal) :poddng Buiuiea] paj-neueeypp

‘san|eA
pue ‘ebenbue) ‘A10]s1y ImI [BO0] Buneiodiooul
(eymiuel ogiN) ABobBepad aAisuodsal
Ajeinyna uo yejs 1o} Juswdojensp jeuoissajold
apInold :sdoysyiopp Aouajadwos jeinyngy

‘suonjesdse
[eanyno pue ‘sjeob Bujuies| ‘ssaiboid yuspnys
SSNIS|p 0} NeueeYM UM Iny pIOH :InH Jenbay

‘Buruses) yoddns
0] Ayunwiwiod Jepim 8y) pue ‘neueeym Loeep
‘looyas ey} ussmjaq sdiysieuped usyibuans of

"Ajjuapl [einyno
Jayl Buwaye pue
Buiueyurew 9liym
‘Buiules| pajelajadde
ybnosyy  Aoelswnu
pue Aoela)|
Ul s|eAs|  pajoadxe
8y} aAoge Jo e
Buiaaiyoe ‘Loeely se

$$920NS [BUOEONPD

aousiadxe
sjuspn}s loeepy
ey}  ainsua ol

lLIOBR|\ Se $S929Nng
Buiouauadxgy
Loeep

‘uonelBaiul noeeyy oal 8) anoidw
0} SsoAlenul usAup-diysiopes| ouoads
UUm ‘siepjoyaxels ||e 0} pajediunwiwod
Allewioy a1e pue sbBuipul mainal uo paseq
apew aie ueld uoloe ay) 0} sjuswisnlpy e

.d0jedipuj ssaddng

sjuspms -

mi ‘nndey ‘neueeypp -
Buiuiea ® Buiyoes] -
log -




Buiobup

wea] wny
wea] §7
diys7 Jus

UOSS9| U} JUSJUOD [BINJNDIQ JO SOUSPIAT  ®
:810JeOIpU| $S999NS

saoljoeld pue SmaIAp|JOM

LIOBE[ 0} JUBAS|aI SaljIAlOe Buiajos-wiajqold
dojansp pue ‘seousliadxa Lioee 103|401
Jey) S)xa] pue saoInosal apincld AaesawnN
pue Aoelaji Ul SJXaJU0 LIOLB|N JO as(

‘salnjuapl jeinynd

.Sluapnjs Jouoy ey} seibobepad Bulujeisns
Aj[einyno pue WNNOLINY) HOBE 09y 91 Sje|d
nesj/eoclesioy 0 ebueinele|y 8] ash AjpAnoaye
0] Si9yoed; utel] JuawdojaAa( [euolssajold

'SU0SS9|
Aoelswnu pue Aoelayl ojul (abpajmouy Loeey)
Joeepy ebueinejew pue ‘(swolsno LIoeep)
ebuey; ‘(abenbue| Loee ay)) LIOeBE|N 081 9}
ajelodioou| :uopesbaju] wNNdINY jein}noig

‘Sjuapn)s Lioeepyy 4oy buibebuo
pue jueagjos  Buiies) bBumew  ‘WnnoLINg
ey oju; sbenbuel pue ainyna Lioeepy sjeibsjul of

'Sa2uaadxe jeuoneonpa
pue |einyna s,ualp|iyo Jivy} Buipseba.
NEUBBYM WIOL} }OBqpPOa) SA)SOd @
‘SaljiAloe
[ooyos u) uoijedpied neueeym paseasou| e

:810}Je2IpuU| SS999Ng




Buiobuo

wes] WnN
weaj 1
diys] dus

noldxa uo 6uisnoo) ‘suoljeloadxa mojaq
Bujwiopad sjuapnjs 1o} UOIONIISU| BUO-UO-3UO
Jo dnoub-|lews apirold :uoponsisu| dnoio-jjlews

‘yoddns

Buipasu asoy) Jojuaw Ued Sj)USpN}S pasueApe
alow alaym ‘sdiysuone|as (Buiqis Jabunok-1ap|o)
eujel-eueyen; buisn Ajjenadss ‘Bunoiny 1ead

1o} sjuapnis lied :diysiojuayy pue Buiiojn] 1aad

‘sajousjadwod

jean)ina pue diwapede yjog pjing o} paubisep
ale swelboid Aoesauwinu pue Aoesa)| 1eyl
ainsu3 ‘Uoeep\ se ssa00ns BuiAsiyoe sisules)
HOBBI\ U0 S8SNJ0} Y2Iym “Sdomawelj BIDTH
B 8y} yum saibajesis ubljy ‘enpiiH ey jo asn

'sdeb Buiuies| Buisoo uo pasnoo} ‘woddns
eljxa Bulinbal syuapnis Joj suejd Buluies)
pasijenpiaipul dojaaa( :suejd Bujuies pajabaey

‘uo AjJes sdeb Aoesawnu pue Aoeia))|
Ajuapi 0} sjuswissasse Jejnbal Juswia|dw|
:sdeg) Bujuiea jo uonesyyuapy Alueg

‘saibajel)s buiuies|
pajeiajaaoe pue pajabiel ybnoay; sfoAs] pejooadxse
poavoxa 10 Jesw Asy) Buunsua ‘sjuspmis Loeepy
JoJ Juswiuieye Aoeiswinu pue Aoets)il anoidul of

‘Buiuies) 1oy} Ul payoaljal ainynd Jiay)
Buleas ul apud ssaidxa sjuapnis Loeeyy e
‘'sue|d




buiobup

wea] wnN
wesj 3
diysqus

wiojul 0} ejep asn AjaAjosyoe siayoea] e
"JUSWSABIYO. JUBpN]s
Ul pualy pJemdn juslSISUOD B SMOYS Ble e

:s10}eI1pU| SS3I0NG

‘Joddns

BI1x9 Buipaau sjuapn]s Aljuapl pue ‘saojjoeld
1seq aleys ‘ssaiboid Juspnis mainal 0} siayoes)
ypm sbueaw Jejnbal pjoH :suolssnasiqg ejeq

‘'Spaau juapnys o0} puodsal pue

SNO0} jeIpaluLll JO} seale Ajjuapi 0} JUBWISSasSe
aAIJewWlO} 9 "B}ep JUapn}s uo paseq

salbajens Buiyoea) 1depy :Buiysea] aAisuodsay

‘Adesawinu pue
Aoesay| w ssalbosd Jojuow 0} (o)L ]se-o “H9)
sjuswssasse Jenbas asn :Buuojiuo juanbaig

‘JusLIBASIYOE
jspn)s Buneisjeooe 10J suonuaisui
Aoy aunsue pue Buiyoes) wLIojul 0} elep asn o]

"S|oA8| pajoadxe mojaq

Bujuiopad sjuspn)s JO Jequinu paseals(q e
‘ssalboid pejelajaooe

Buimoys ejep Aoelownu pue Aoelo)] e

:s10jedipu| SS399Ng

‘Aoelawnu pue Aoela)l| Ul uoanisul




saAl2alqO maN :9Z0T

19Z0Z sda4s IXaN

L]
iAYM pup paXjiom jou SPY JOYM

L
Z]o0YDs 2y} sSOIOD 3[qIs|A US3q SIY} SDY MOY PUD PaIom SbYy jpym
:GT0C MaAsy

‘Buiyoes) Ajiep Jisyy




‘'Sus| eyjiised e ybnouy) Bujuies)

Buiobup Jeis Iy | enbinuo pue malnal ‘ozijewloq :JuswaAocidul] pue dJueWIOHSd | BUuBOl B)EA
‘ByljiIsed elebe] 1no Joj suonelidse 8jeald-0d pue asloa abe|jia 8y} ainides
Buiobup Jel1s |1y usyi isliq 4v | 01 pjay ale (sbunssw juaied) ouo4 :jusawaaoidul] pue adUBWIOL3d | BUBO BYEA
‘Byjljised ejebe] se ssadons aouaadxs
Buiobup 4els IV | 01 eyuised ejebe] Joj Auoeded mols) :aoueusdnog) pue diysiauued | ouoq ajedq
Buiuies| pue Buiyoes} ul seyoreoldde pue sanjea [einyna oioed
Buiobup 4eIs |Iv | Jo eouepodwl sy} mouyl :sajdidulld pue sanjep ainjng oyioed | njod ebejeq
J1}198d 9y} JO S1apea| pue si1ayoesa} 1o} salouajadwiod jeinyng
Auus| yels |Iv | :esede] jo Buipuejsispun paleys e aleald pue maiAsy :Ajjiqedes | ebadny a3
‘sanjen pue sabenbue| ainides 0} AlUNWWOD |00YDS
Auws) diysitepean | |e20| Jno Ul Byljised ejebe] yum Iaujied :aoueulanog pue diysiauped | ouo4 ajey
‘|Jooyas sje[d4 Uney| e sabenbue] oyoed
Alwiiay diysispeaT | JO enjeA ay} asiel pue malaay :sajdiduligd pue sanjep ainynd ayioed | njod ebeje
(€20z ‘uoneanp3 asy1oed 10} ue|d uoidY)
swesjawi] Aq pa ABajenyg Buiaq|iap o196 d 03 payulT] - syafiie] aAaIydy 0} uonoy

‘Alunwwod jooyas 1no uj Bujbuojeq jo asuas e aAeY pue pan|ea |98} eyuised ejebe] e

‘Byjised ejebe] se $s800Nns aoualadxa ueo (S18uleaT] alloed) eyuised ejebe] e
Jeobjwie sibajesis

G¢-vecoe

1ob.1e] JuaWaAlIYdY ainjnd ol1oed




slaules| ||e Jo} aoeld ul s| woddns ainsua 0} Wid) yoes Jnoybnouy) pasiulnios pue palojuow aq |imejeq e
Jeah ay) 10 pus pue s|ppiw 3y} 1e $aalsnJ} JO pJeoq 8y} 0} pajudsald pue papiooal aq imeled e

ejeq sujjaseq

[2A3] WNNOLIND pajoadxa J1ay) mojaq fsesw o} uoddns Buipaau/spiemoy Bupiiom syjuspnis 10} ssalboid Jo ajel oy} asealou| e
|@A8] wNjNowINg pejoadxs Jisy) 1e/oAoge BuiyIOm SjUSpN]s JO Jaquinu ay) asealdu]| e
:swly jenuuy

Kouabe yuapnis/yOn Jo uonejuswa|dwi
ay} ybnouyy spasu Bujuies| pue sjsalsiul Jiay) o) Buipuodsal pue o} Bujusysi Aq Juswabebus juspnis moib 0} anupuo)
Buipeal Ul JuswsAsIyoe JUSPN]S SSOIPpE pue JOHUO
swuwelboid poddns Bujuies| aanosys ue ybnoly) siauses| Aluold Jo spasu ay} ssaippy
Buipeal Jo Buiyoeas} ay ul Ayoedes pue aouapluod 1ayoes} dojaaap 0} dnuRUoD
asijoeld pue ABobepad ‘ssauaanoays 1ayoea} molb 0] anupuo) e
:saAno3lqo 2169jens

(epimjooyos) awwelboid Buipeal |ooyos a8y} UlyIm TyON paqug

sjuapn]s |Nyssadons dojaAap 0} anuiuo)

80U8||99X?a 10} BALIS S1ayoe9} ||y

JuswaAaIyoe Juapn]s sasiel jey] sawwelbold Buipeal aAljoayo ue dojoAsp 0} shuiuo)
wnnNoLIND ZN 8Y) SS800. UED Sjuapnis ||y e

JeoBjwie 21691e18

Ounnos) sup Aamopns Bupusasn

S1vid
1ANYA
ONIQVIY :

Y XA TA A
jobie] juawaAsIyoy Buipeay




° Buiobuo

sayoeo)

ul Aupgedes lsyoes) dojsAep 0} anunpuod

@ Buiobuo

11S

sabueyo pue wninalIN9
yelp mau ayj jJo uoneawsajdwy/suonejoadxs
ay} pue (sAjEWIWINS /BAI}EWLO0Y)
sjoo}] juswssasse Jo abpsmouy dojaasq

° Buiobuo

H#els IV

uaipjiyo
JiIay) 1o JuswaAslyoe pue Bujuies| sy} noge
pawloul Ainy a1e neueym jey os diysisuped
|[OOUDS/aWoy 8Alj0aya dojaasp 0] anunuod

® Ajwisp

diysiepean ||

elep 1uawaAalyoe pue sjuapnis 1abie} mainal
0] Siayoes) aseq 9AIS8S]O/}8aW 0] 8NunuUoD

° Bujobuo

sayoeo)

asijoeld ydepeyiojuow
Aesop 0} sjuapnis }obie} pue Buipeas
ul Aujiqedes Jayoes} dojoasp 0} anuUOD

® puiobuo

diysiepea |Iv

yle pue Bunupa ‘Buipeay Joj uonejuswaidwi
WN|NoLLIND Jelp pue (g-y SJiesA - /1 1Se-9)
JUBWSSaSSE  SABWIOl  Mou  Juswedw|

awelyawi |

Aq pan

sjabie] aAalyoy 0} UOHOY

wnnowIno pajoadxs jesw o} poddns buipasu/spiemo] bupliom ale OUm Sisules| ByIjiISed pue 1oepy 1o} Bujuies| ajeis|eady
[@A8] WiNNoILIND pajoadxa jesw o} poddns Buipasu/spiemo} Bupjiom Se papiuapl siuapn)s |je Joj Buluies| ajelss|aooy

[@AB] WNNoIIND pajoadxa au) 1e Buiasiyoe sjuapn)s jo Buluies| ay) asiey

[8A8] WININJLLIND pajoadxa ay} SA0JE 10 Je aA3IYOe SJUapnis J0O %08

S[aAg|

s)abiej




L ]
uoypjuawajdwi/spuswpuawp/saAyd3alqo MaN :920T

[ ]
LAUM puUD PaXIOM JOU SDY JDYM
£|00YDS 3y} $S0IOD S|GISIA UD3Qq S|Y} SDY MOY PUD PaXIom SPY JDYM
:ST0T MaIADY

Alwiag

0N 03 syul| Azeurjdiosipsued
alnsua 0] awwelboud Buipeal
ay] 1depe pue aulal 0} JUSWIBASIYOE Juapn}s
sayoeo) Jo] suonuaalaul Buipeals podal pue Moy

Buiobuo

sdajs Bujules)
IXau Aujuspljwlojul 0} suoissalboid Buipeay
ayl Jo obpsimouy Jayoes} punole Bujuies|
Sayoeo) jeuoissajoid aAoays dojgAsp 0} 8nuRUOD

B]ED JuSWaAaIyoe/JUsWSSasse BuisAjeue




sJoules| ||e Joy @oe|d ul si woddns ainsus 0} Wid) yoea Jnoybnoly) pas|uiinios pue paiojuow aq [imejeq e
Jeak ay) JO pus pue a|ppIW 8y je ses)sni} Jo pJeoq auy) pajuasaid pue paplodal aq |Im eleq e

eje( aujjeseg

[9A8] WNNa1LIND paoadxs Jisy) 1esw 0} poddns Buipaau/spiemo) Bupliom syuapnis 1oy ssaiboud Jo ajes oy} esesiou] e
[9AS] WIN|N3LLIND pajoadxa Jisy) Je/anoqe BuidJom Sjuspn)s JO Jaquinu 8y} 9sealdu| e
'Swly jenuuy

Rouasbe uspnis/ DN 0 uoneusws|dul
ay) ybnouy) spasu Bujules| pue s)salalul Jisy) 03 Buipuodsal pue o} Bujualsy Aq juswsbebua jJuspnis molb o} anunuo)d
Bunim ul JUsLWIOASIYOR JUSPN]S SSBIPPE pue JOHUO
swwelboid woddns Buiules| aAnoaya ue ybnouy) sisuies| Aylold JO spaau oy} Ssalppy
Bunum jo Buiyoesy ayy ul Ajoededs pue asuspyuod 1ayoea} dojaAsp 0} anunuod
asnoeld pue ABobepad ‘ssauannosys 1ayoes} moib o) anuuo) e
:89A1393[qO 2169)e4S

(epmjooyos) awwesBoid Buum jooyss sy} ulyIm #dN paquig

sjuspn)s |njssa0ans dojaasp 0} SnNURUOY

90UD||99Xd J0} DAL]S SIBYOEes] ||

JuUBWaAalyoe Juapn}s sasiel jey} awwelboid Buium aadays ue dojaasp 0} anuipuod
wn[nating ZN 8yl ssedoe 0} a|ge ale sjuspnis |iy e

:Jeobjwie 21633118

Bunios) s0; Asouns Gunuann

SL1Vvid
ANV

BunLm

L2 - G202
19b.1e| JuswanaIyosy BulLpn




e Buiobuo

sayoeon

Blep JuswaAslyoejuswssasse buishjeue
ui Aujgedes Jsyoeas) dojgAasp 0O} anupuod

° Buiobuo

sayoeo)

Buiulies| ejesa|900€ 0} pasin Ajiny
8Q Ued s2UspIAS Jey) 0s Bunum ul (sAjewwNS
9L Se-a/oA1jew.lO}) s|00} juswissosse
jo obpsmouy dojasp 0}  8nupuo)d

buiobuo

Hels IV

uaipjiyd
Jiay) Jo JuswaAsiyoe pue Bujuies| ayy jnoge
pawlojul A|In} a1e neueym jey; os diysiauped
|[O0YOS/aWI0Y 9AIj08)8 ue dojaAsp 0} anuluo)

° Alwis]

diysiepea |y

Blep JUSWaABIYOE pue sjuapn)s jabie} malnsl
0] Sidyoes) aseq 9AISS(O/}odW O} SNUPUOD

® Buiobuo

sayoeo)n

asijoeld 1depe/iojuow
Aesojo 0] sjuspnis 1abie; pue Bupum
ul Ajpqeded Jayoes) dojgAsp 0} anuiuod

MIIA3Y | Bwesyowi)

Aq pan

sjabie] aAdI1ydy 0} uonIYy

wnnoIno pajoadxa josw o} yoddns Buipasu/spiemo} Buniiom ale oym siaules| eyiised pue Loepy Jo) Buluies| ajelsjaaoy
[@A8] WNNDLLIND pajoadxa jaaw o} poddns Buipaau/spiemo} Bunjiom se palipuapl sjuapnis |je Joj Buluies| ajeis[@aoy

[@A8] wnNoIND pajoadxa je Buiaaiyoe sjuapn)s jo Buiuies| ay) asiey

[@A8] wn|N21IND pajoadxa aAoge Jo je Buiasiyoe sjuspn)s Jo %08

S|oA8|

syabie]




[ ]
uoypjuawajdwi/sjusawpuawp/saAy2alqO MaN 9202

¢AYM PUD PaXIOM jOU SPY JDYM

£]00Y9s Y} $S01OD J|GISIA US3( S|Y} SDY MOY PuD pa)Iom SpY JDYm

:§20T MajASYy

Buiobuo

s8yoeo)

TN o} Bupuy a|gissod aleym
pue Bunum jo aao| e dojaasp pue asodind 1oy}
Bunum ale suspnis Bulinsus sdels Buiuies)
1Xau Auapywiojul 0} suoissalboid Bupum
8yl Jo abpsimouy Jayoes} punole Bujules)
|euoissajold oAljoaye dojeasp O} anupuod




sJoulea| |je Joy aoe|d ul st Woddns ainsua 0} W9} yoes Jnoybnolyy pasiupnios pue palojluow aq ||Im ejeqg
Jeak ay Jo pus pue a|ppiw 8y} Je sea}snl} Jo pleoq ay} 0} pajuasald pue papiodal aq ||Im ejeq

ejeq aujjoseqg

[@A8] WNNoLLIND pajoadxa Jisy) jesw o} poddns Buipsesu/spiemo) bupiom syuspnis 1oy sselbold jo ajel sy} esealou)
[2A8] WN|NOLLIND pajoadxa 118y} Je/anoqe Buisiom sjuspnis Jo Jaquunu ayj asealou|

ISwIyY [enuuy

Aouabe juspn)s panuijuod

ybnoiyy spesu Bulules| pue sjsalajul J1vy) 0} Buipuodsal pue o) Bujuals) Aq Juswabebus juspnis mosb 0} snunpuo)
UJEW Ul JUSWBASIYOE JUapn}s SSaippe pue JojIuoip

swwelboid poddns Bulules| aAnosys ue ybnouy) sisules| Ajolid Jo spaau oY) Ssalppy

yjew Jo Buiyoea} ay} ui Ayoedes pue asuapiuod 1aysea) dojsasp 0} anupuod

asnoeld pue ABobepad ‘ssausaioaye Jayoea) molb 0} anujuo)

:saAR93lqo 2169jens

(apimjooyos) swwelbold syjew jooyos sy} uiyum DN pequg

sjuUapN)s [NJSS899Ns dojansp 0} anuRUoY

20UD[|90Xa 10} DAL)S SI8yoea) ||y

JUBLWaABIYO. JuspN]s sasiel 1ey) swuwlelfold yjew aAjoaye ue dojaAsp 0} anuijuod
WNNaiung ZN 8y} $s820. 0} 8|qe 1. Sjuapnis ||y

JeoBjwie a169)e118

YieN

L2 - §20¢
jobie] jJuawaAaIYyIY Ylen




® Bulobuo

siepea ylen

1Xau Ajjuspijwiolul o) suoissasboid yjew mau
ay} Jo abpamouy Jayoes} punose Buiuies)
jeuoissajold aailoays dojpasp 0} 8nupuod

@ Buiobuo

sayoeo)

Buiules) ajelsjadoe
0] pasin AN} 8q ued 8oudpIAS  jey]
0S yjew ul (SAjewwns 9|1 | Se-9/aAlJew.Io}))
elep pue sisAleue  ‘s|o0}  Juawssasse
Jo abpsmouy dojasp 0]  Shupuo)

° Bujobuo

Hels |Iv

uaipjiyo
Jlayy Jo jJuawsasiyoe pue Bujuies| ayy jnoge
pawuoyul Ajjny ale neueym jey) os diysiouped
|ooYyOS/aWoy aAl0aus ue dojAasp 0} snuljuo)

° Awia]

diysiopean |Iy

BlEp JUSWAABIYOE pue sjuapn)s 1abie} mainal
0] Siayoes) 8seq SAISS]O/}29W 0]} 8NulUoD

e Buiobuo

sayoeo)

asljoeld jdepe/iojuow
Ajesojo 0] sjuepnis jofie} pue sabueyo
WwNjNoLINO Yyelp mau a8y} o} psaubie yjew
ul Alpqedes Jayoeol dojgAsp 0] anuiuo)d

MaIADY | awelowi]

Aq peT

s)abie] aAalyosy 0} uonoy

wnjnowuno pajoadxa josw o} yoddns Buipasu/spiemo) Bunom sle oym sisules| eyjljised pue loep Joj Bujuies| ajeis|eddy
[@AS] WN|NoLLIND pajoadxs jesw o} Loddns buipasu/spiemo} Bupliom se payuspl syjuspns ||e 1o} Bujuies| ajela|a00y

[@A8] WNNoWIND pajoadxa e Buiasiyoe sjuapn)s jJo Bujuies| ay) asiey

[8A8] WNNJ1LND pajoadxa aaoqge Jo je Buiasiyoe sjuapnis Jo %08

SELE]

syablie]




saAl0alqO MaN :9Z0Z

L ]
19Z0Z sd3ySs §xoN
{AYM PUD paXIOM JOU SDY JDUYM

£100Y2S 3L} SSOIOD SGISIA U] S|Y4 SDY MOY PUD Pax3IoMm Sy JPUm
:S20T MalA3Y

sda)s Buluies|




"Spuall aAeY pue jooyos 0} o6 0] Juem ‘jooyos Aofua ‘Buojag Asy) 9y |984 SjuUapn]s |je ainsug e
"u| pajsalalul
ale Asy) sbuiy) Buifolus pue wninowind ay} uiypm Buiules| ‘pabus|ieyd aq ‘sseoons aousadxs ‘aAslyde pue uies| o] e
‘WwNN21LIND |ooYyos ay] yum pabebua pue Bunedioiued ale siswies) e ainsug e
‘|]ooyos Jno uj Juasald pue awodem ale Spaau UoReoNpa [e1ads YIMm slaules) ||e 8Insus o] e
:saAo3lqo

"PSSIWIUIL PUB Paliiluap| 8l WNnaIng ZN ayl Buissaooe
0} siallieq 1ey) pue swa)sAs |ooyos AQ paoueyus si Sisules| ||e Joj uoisnjoul Jey} ainsua o} sisixa ueid e jey; juepodu si
:9jeuoney

‘Buiuies| pue 6unedioued ‘uasaid Buleaq ybnouy) Buinaiyoe pue pabebus aie spaau jeuoljeonpa |epads yum ojdoad
BunoA pue ualipjiyo ‘sjooyos aaisnoul Ajjn} U] "sisules) || JO JuswaAsIyde pue uojjedoied {jny 8y} Jnode S| UoiIeanps aAISn|ou|
sa|dioullg Buiping 1no

BuiuiDoy 104 AJso1Nd Bunuadiun

S1vid
ANV

920¢-v¥20¢c q
ue|d JUSWAA3IYIY uoisn|du| N z



pue paje|dwod s| wuo} Jepey S4M ¥V "OON3S
YIM SUJISOU0D SSNISIP A8y ‘|elosed 1o Jnoiaeyaq ul

0J9H UO SUJa2U02 pPIoJal OS|e 0] pue Iny aseq JiIsy}
ul paLl) salbajels pue suisouod Plodal pue SSNosIp
0} pabeinoous ale siayoes] "Inoireyaq Jo Bulules)
8Q pjNod SuUIdU0D 9S8y "saseq Jiay} ul ebuoe

10} SUJSOUOD YIm slayoes) diay o) paubisap usaq
sey ainpasolid Hoddng Buiuies pue Inoireysyg S4M

‘snoJobu pue (Yvavy)
syjbuas Jisy) pue spasu

[eloads ypm  sisules)
BuiAyuapi Joj ssadoid ay|

‘gL pue 1d 10 ‘SIMS ‘0sAyd

JO ‘LS ‘salouabe apisino sepnjoul woddns siyy
‘'spasu ybiy aaey oym

saseq ul eBuoye Jo spasu |einoiaeyaq pue Bujules)
ay} uoddns o0y oyeiey yum Ajosopo sylom OONIS

‘sisules|
10} Aj|1gisuodsal aAj09||09
ssbeinoous pue siayoes)
suoddns jey} jJuawuoliAue
aAleloge|0d e  ulelsns
pue @gjeald yeys 9yl

‘wold S4M
Arejuswajddng paubisep Ajmau ey} Buisn neueym

3y} JO Spaau ay) sSasse 0} Iny 7713 e abuene
0] pes| 773 01 JUSs S| [IBWS Ue pue Juswjolus
1e palynuapi ale siautea sbenbue ysijbul
pajuawajdwisi ainpaosold 173 meN

‘sJaules) ||e Jo aInyno
pue abenbue| ‘Anuapl
8yl sI9)So} Ssjeld  uney|

"|looyas
Jayjoue woll sS4 yum Bujjolus spaau Jaybiy

Upim siuapnis Joj pabebue s| ssaoold awes ay |
‘|ooyos 0} uopisuel Aay)

se neueym }joddns 0} paAjoAul aie Jey) sapuabe
yum 1ny sesiueblo OONIS ebuoye ay) Buuonisuely
ynum diay |im ey uoneuwojul Busyies ‘-neueym
Upm Iny Juswjjolus-aid QONIS sajel|ioe4 QONIS
‘Juswiolus Je spaau ybiy yum sjuspnis bulApuap|

‘uonisuel)
Jo ssaooud yloows
e juswe|dwi pue dojaasqg

MIIASY G20C

M3IAY Y202

saibajens




‘pewe) spasu-ybiy
INo 1o} wnnoLIND papuedxa ay} Jo uonejuswalduw|

[|e Jo suonejoadxas ybiy
9ABY PUB 21N} N2 pajusllo
(olwspeoe pue |euoiows

‘[e190s) jJuswansIyoe
ue ajowoud pue dojaas(q

19010 UOSEIT JOWN YIM INY OQNIS e
wlaj} yoea

slayoea) pue sapusabe ‘0OONIS YUIM 43| e
Wwus) yoes Iyel Iyep e
‘Buiobuo ale neueym Yjim SUOIjBSISAUOD

‘SjusWdAaIyoe
pue Buiules)

s pliyo Jisyy Buipiebal
neueym pue sajjiwe}

‘spuated yum Jaupued

| 8|npow pale|dwoo aney Jels IV
‘pajealo usaq aaey suoissiwiad pue Buuawnoop
10} SWIOJ pue £20Z soiny uiensay jeoisAiud Jon

‘padojansp uasaq aaey S}OBJUOD

pue swio4 "ajgejieae juasauip Buipuny jo 18l v
09MIND o
8SIBAIP-0INaU a1 OUM IylIewe] Joj J1) Aoeia)] e
poddns pue uoneoynuapl BIXaISAQ e
wsnny e

‘u1 papinoid usaq sey Buiuiel] ‘spsau ybiy

ypm pleLUe) Jno Joj }asse 1sabbiq uno ale sy IO

‘'SpPaau Yim siduies)
0] 9|qejiene uoddns pue
saoines ay) abeuew pue
@]eulplood ‘esn ‘Aynuap|

‘suapJeb o} syied a|qissadoe-lieyd|9sypn
‘S|ielpuey oAey os|e 1snuw eale Alans ojul sdwey

Spasau Yjim siaules)
|le JO speau a8y} }osw
0} sassaooid pue swa)sAs
SE |[9M SB ‘JUSWUOJIAUS
|esisAyd Ino 1depy

"NeUBYM UY)IM SUI8ou0d Buissnosip apnjoul
os|e [jiM ya1ym uonebnsaaul ue 1els [Im OONIS




‘sanuabe apisino ybnoayy woddng e

BIX3|sAg e
Ausianipoinau Bulpuelsispun e
‘s1ayoes}

Jno 10} ad paseq-spaau bBuipiaoid pue o) Buiuslsi

‘siaules| ||e 10} J9)ed
0] awwelboid wooisse|d
pue Buiyoeay Jiay}

u| JUSPLUOD 8q 0} SIayoes)
ano Jamodwia pue poddng

Jayoea} paulel] ‘p3 |enadg e Ag pauoddns
S| pue sisules| spesu-ybiy spoddns ajne] aseq

‘wnnawIng 0N - sjeob
pue spasu ‘s)salajul diay}
0} 9je|al jey) sabug|leyo
pue sasusiiadxs Bujules|
UM p|Iyo yoeas apiaoid o}
pauue|d aie sswweiboid
Buiuies| sseg

‘Puewe) spasu-ybiy
1IN0 10§ 8|qISS802E S| WNNJLIND papuedxa 8y |

"LIOO0ISSE[D 8Y} JO SpISINO
pue apisul ‘slaules| |
Jo spaau Bujuies| ay) 188w
0} wnjnowng ZN 8y} Buisn
18 pajs oale sisyoes|

‘Bujuies)
yojauis ey} sebusjeys
Buipinoid ‘sisuies|




£ Dy Attendance Target
\ / 2025-27

URI

FLATS STUDENT ATTENDANCE

onting curiosity for tearning

Strategic Aim:
e All students are able to access the NZ curriculum as evidenced by achievement in
relation to curriculum level
Engage students in all learning areas
All teachers strive for excellence
Develop academically successful students
Develop socially aware and socially healthy students
Refine and review systems to grow success

Strategic Objective
e Develop and grow teacher pedagogy and practise
e Monitor student attendance and provide effective feedback and action
e Deliver a localised curriculum that engages and motivates students

Annual aims

Increase the level of connection and commitment students have to school and learning
Provide learning experiences that challenge and empower students

Raise student achievement

Raise expectations and awareness of the importance of regular (full) attendance at
school

Baseline Data

e Data will be gathered throughout each term at regular intervals to monitor, track and
follow up student attendance data

2019 - 90% attendance

2020 - 91.23% (to 19/10/20)

2021 - n/a full-year COVID lockdown (08/2021/12/2021)

2022 - n/a full year(Term 1 and 2 major sickness due to COVID and Cold Flu)

2023 - 87%

2024 - 92%

o 0 0 O O ©

Targets

e All students to have full ‘Regular’ attendance - 80% or higher
Monitor and review the systems within the school that will monitor regular student
absence and recidivist unexplained absences

e Monitor and review the systems within the school to follow up absenteeism effectively




Action to achieve these targets Led by Timeframe
Review and monitor student | Principal Ongoing - Termly reviews
attendance

Follow up on unjustified absenteeism | Principal Daily
Monitor recidivist absenteeism and | Principal Daily
report to attendance services to

support the family

Share expectations with whanau Principal Ongoing
Share and reinforce expectations | All Staff Ongoing
with students

Reward attendance with whanau | All Staff Ongoing

points and other rewards
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