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Introduction

The building of Kauri Flats School was announced by the Minister of Education in January 2015. Our
foundation year was 2017.

The school is built on the site of an ancient Kauri Forest which in turn became a swamp. The area was known
as ‘The Flats' and was a site for kauri gum digging in the 19th Century.

As the school is built in the middle of a fast growing residential area we continue to grow links within and
around our local and wider communities. The growing relationships help us ensure that effective foundations
are in place to build a world class local curriculum that values all learners and the community. The school land
has six iwi with affiliation to the site:

Te Akitai Waiohua

Ngati Paoa

Ngati Tamaoho

Ngai Tai

Ngati Te Ata

Waikato-Tainui

The school charter provides the foundation for the school’'s development and sets out the relationship between
the schools strategic plan, annual plan and operational plan. It is a series of aims and objectives that guide the
work of the school specifically for 2023 and also in an ongoing way to 2025. This is the sixth year of our
charter, it includes:

Vision and Values

Strategic Plan

Strategic Goals

Operational Plan

Achievement Targets for the year

Self review programme

In addition it is supported by the following documents:
o 2023 financial plan/budget
® Board Policies and Procedural Administrative Guidelines

The Charter is a document that provides direction and focuses our attention on the things that matter in order
to achieve our goals and make a positive difference for our students. We welcome all learners in our
community and endeavour to provide a fully inclusive experience for all, including those with special
educational needs. It is our expectation that children attend school, engage in the opportunities and



experiences and demonstrate success/achievement. We endeavour to provide high quality education in a
safe, inclusive and respectful learning environment that is tailored to meet the individual needs of our learners.

The charter sets out to provide direction and address our core business - to improve student achievement for
all learners. Therefore it is vital that all staff are familiar with the contents of this document and work towards
achieving the objectives for the ultimate benefit of our students:

e As a staff

e As an individual

e In the development and delivery of classroom programmes

The charter was developed throughout 2016 in collaboration with the leadership team and Establishment
Board of Trustees. Throughout 2017 - 22 we have collaborated with staff as well as collected student and
parent voice in the development of our:

Strategic goals

Maori Achievement plan

Pasifika Achievement Plan

Graduate Profile

This is an important document and all personnel are encouraged to access and use it as a working document
to ensure the focus on learning and teaching and assist us to maintain a stimulating teaching and learning
environment with effective professional leadership.

Matt Williams
Principal



Supporting Documents

The following documentation supports us to foster excellence in the curriculum:

Annual curriculum reviews

Assessment schedule

Numeracy achievement targets

Literacy achievement targets

Diagnostic testing

Ongoing documentation (formative assessment)

The following documentation supports us to foster excellence in teaching:

Performance management system

Performance objectives

Ongoing observations

Documenting of excellent practise

Documenting effective use of the environment and resources

The following documentation supports us to foster excellence in school organsiation:

School review programme

Annual Budget

Financial management plan

Property plan

Policy, Procedure and Administrative guidelines

The following procedures support us to foster positive community relationships:

Parent/whanau communication (notices/newsletters via HERO)

Regular communication with parents/whanau through calls, letters, student conferences
and other informal meetings

Whanau huiffono and parent groups

Developing partnerships with pre-schools and local schools

School website

Informal meetings with the principal

fortnightly school hui



Model of Action

Annual Plan

Operationé'l o
Plan

a) The Charter is the overarching document emphasising the vision, values, strategic goals,
annual and operational plan and National Guidelines

b) The strategic Goals reflect the direction indicated in the Charter over a five year period
encompassing the big picture

c) The Annual Plan overviews the plan and objective for the year under the strategic goal
headings

d) The Operational Plan is the detail for the annual plan with specific actions for the year and
also recorded under the strategic goal headings. It sets out specific focus areas stating who is
responsible for the goals, the budget and the monitoring and review of the objectives.




The Achievement Targets for the specific year are derived from reliable data in an attempt to
improve student outcomes and achievement levels. Specific focus within the targets may be the
whole school, year level, gender of ethnic group.

During the year ongoing self review is conducted based on the Annual Plan and Achievement
Targets. At the end of the year an annual review is completed from actual outcomes. This is
completed by asking such questions as:

Did we reach our goals?

Do we need to adjust our strategic plan in light of this?

What does the analysis of our targets tell us about student achievement this year?
Considering this, what area of student improvement shall we aim for next year?

Do we have baseline data to work from? If not, how will we gather it?

Have we all the information we need to prepare our annual plan and set targets next
year?



Charter overview

Introduction - what is a charter
School charter - how it is put together
NAGs table

Model of action

Supporting documents

Strategic goals/annual plan
e Shared vision
One page plan
What we believe
Strategic goals - their meaning
Strategic goals
a. Hapori
b. Maurautanga
¢. Mahi tahi

Achievement Targets

e Achievement targets - what they are

e Achievement targets
a. Attendance
b. Reading
c. Writing
d. Math

e Achievement plans - overview and what they are
a. Inclusion
b. Arotahi
¢c. Maori
d. Pasifika

Self Review
e |Intro
e Strat goal review
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= KAURSI Maori Achievement Plan

I M ot 2024 - 25

Strategic aim/goal:
e Te Rangatiratanga: Engage with whanau celebrating success and working together to
ensure Maori students are engaged, happy and achieving
e Te Tangata: Maori are proud of their identity and who they are in the school and
community
e Te Tuakiri Tanga: Develop and support the growth of Te Reo and Tikanga

Action to Achieve Targets Led by Timeframe

Maori students and whanau feel safe, happy | All staff Ongoing
and proud of their identity

Understanding the story of the area Leadership Ongoing
Developing school pepeha Leadership Ongoing
Understand protocols and roles for Maori | All learners Ongoing
traditions

Te Reo Maori experiences available for | Leadership Ongoing

learners i.e visit to the marae

Actively teach our Maori_curriculum across | All Learners Termly Checkpoints
the year
Develop awareness of Te Tiriti o Waitangi and | Leadership Ongoing

the bi-cultural partnership of A/INZ




Pacific Culture Achievement Target
2024 - 25

Strategic aim/goal:
e Pacific learners’ cultures, faith and beliefs are valued
e Pacific learners and their families feel accepted and included

Action to Achieve Targets Led by Timeframe

Identify and understand what Pasifika at KFS | Leadership Termly Checkpoints
IS

Pasifika leaders within the Kauri Flats | Leadership Termly Checkpoints

Community to be identified for support

Recognises that all learners including Pacific | All Staff Ongoing
are motivated to engage, learn and achieve

Know the importance of Pacific cultural | All Staff Ongoing
values and approaches in teaching and

learning

Grow and celebrate Pasifika language weeks | All Staff 2024-25

to develop the culture within and across the
school for 2024

Understand that Pacific learners learn | All Staff Ongoing
differently from each other, and from their
non-Pacific peers

Understand the aspirations of Pacific | Leadership Ongoing
learners, their parents, families and
communities for their future and sets high
expectations




Math Achievement Target
2024 - 25

= KAUR
L “FLATS

Unrelenting curiasity for learning

Strategic aim/goal:
e All students are able to access the NZ Curriculum
e Continue to develop an effective math programme that raises student achievement
e All teachers strive for excellence
e Continue to develop successful students
e Embed UC4L within the school maths programme (schoolwide)

Strategic Objectives:

e Continue to grow teacher effectiveness, pedagogy and practise

e Continue to develop teacher confidence and capacity in the teaching of math

e Address the needs of priority learners through an effective learning support
programme
Monitor and address student achievement in math
Continue to grow student engagement by listening to and responding to their interests
and learning needs through continued student agency

Annual Aims:
e Increase the number of students working above/at their expected curriculum level
e Increase the rate of progress for students working towards/needing support to meet
their expected curriculum level

Baseline Data

e Data will be recorded and presented to the board of trustees at the middle and end of
the year

e Data will be monitored and scrutinised throughout each term to ensure support is in
place for all learners

Targets

e 80% of students achieving at or above expected curriculum level

e Raise the learning of students achieving at expected curriculum level
Accelerate learning for all students identified as working towards/needing support to
meet expected curriculum level

e Accelerate learning for Maori and Pasifika learners who are working towards/needing
support to meet expected curriculum levels




Action to Achieve Targets

Led by

Timeframe

Review math assessment
(formative/summative) data and identify
students for the school RADAR and Arotahi
(learning support)

All Leadership

ongoing

Continue to develop teacher capability in
math and target students to closely
monitor/adapt practise

Coaches

ongoing

Continue to meet/observe base teachers to
review target students and achievement data

All Leadership

Termly

Continue to develop an effective home/school
partnership so that whanau are fully informed
about the learning and achievement of their
children

All Staff

ongoing

Continue to develop knowledge of
assessment tools (formative/summative) in
math so that evidence can be fully utilised to
accelerate learning

Coaches

ongoing

Continue to develop an effective schoolwide
moderation process to assist staff focus on
improving math outcomes

Coaches

ongoing

Continue to develop teacher capability in
analysing assessment/achievement data

Coaches

ongoing

Continue to develop effective professional
learning around teacher knowledge of the
math progressions to inform/identify next
learning steps

Math Leaders

ongoing

Review and report math interventions and
student achievement to refine and adapt the
math programme

Math Leaders

Termly




Writing Achievement Target
2024 - 25

KAU RI Writing
. = FLATS

Unvelenting curiasty for i8arning

Strategic aim/goal:
e All students are able to access the NZ Curriculum
Continue to develop an effective writing programme that raises student achievement
All teachers strive for excellence
Continue to develop successful students
Embed UC4L within the school writing programme (schoolwide)

Strategic Objectives:

e Continue to grow teacher effectiveness, pedagogy and practise

e Continue to develop teacher confidence and capacity in the teaching of writing

e Address the needs of priority learners through an effective learning support
programme
Monitor and address student achievement in writing
Continue to grow student engagement by listening to and responding to their interests
and learning needs through the implementation of UC4L/student agency

Annual Aims:
e Increase the number of students working above/at their expected curriculum level
e Increase the rate of progress for students working towards/needing support to meet
their expected curriculum level

Baseline Data

e Data will be recorded and presented the board of trustees at the middle and end of the

year
e Data will be monitored and scrutinised throughout each term to ensure support is in
place for all learners

Targets

e 80% of students achieving at or above expected curriculum level

e Raise the learning of students achieving at expected curriculum level

e Accelerate learning for all students identified as working towards/needing support to
meet expected curriculum level

e Accelerate learning for Maori and Pasifika learners who are working towards/needing
support to meet expected curriculum levels




Action to Achieve Targets

Led by

Timeframe

Review writing assessment
(formative/summative) data and identify
students for the school RADAR and Arotahi
(learning support)

All Leadership

ongoing

Continue to develop teacher capability in
writing and target students to closely
monitor/adapt practise

Coaches

ongoing

Continue to meet/observe base teachers to
review target students and achievement data

All Leadership

Termly

Continue to develop an effective home/school
partnership so that whanau are fully informed
about learning and achievement of their
children

All Staff

ongoing

Continue to develop knowledge of
assessment tools (formative/summative) in
writing so that evidence can be fully utilised to
accelerate learning

Coaches

ongoing

Continue to develop an effective schoolwide
moderation process to assist staff focus on
improving writing outcomes

Coaches

ongoing

Continue to develop teacher capability in
analysing assessment/achievement data

Coaches

ongoing

Continue to develop effective professional
learning around teacher knowledge of the
writing progressions to inform/identify next
learning steps

Coaches

ongoing

Review and report writing interventions with
student achievement to refine and adapt the
reading programme

Coaches

Termly?




Reading Achievement Target
2024 - 25

READING

Strategic aim/goal:
e All students are able to access the NZ Curriculum
e Continue to develop an effective reading programme that raises student achievement
e All teachers strive for excellence
e Continue to develop successful students
e Embed UC4L within the school reading programme (schoolwide)

Strategic Objectives:

e Continue to grow teacher effectiveness, pedagogy and practise

e Continue to develop teacher confidence and capacity in the teaching of reading

e Address the needs of priority learners through an effective learning support
programme

e Monitor and address student achievement in reading

e Continue to grow student engagement by listening to and responding to their interests
and learning needs through the implementation of UC4L/student agency

Annual Aims:
e Increase the number of students working above/at their expected curriculum level
e Increase the rate of progress for students working towards/needing support to meet/
below their expected curriculum level

Baseline Data

e Data will be recorded and presented to the board of trustees at the middle and end of

the year
e Data will be monitored and scrutinised throughout each term to ensure support is in
place for all learners

Targets

80% of students achieving at or above expected curriculum level

¢ Raise the learning of students achieving at expected curriculum level
Accelerate learning for all students identified as working towards/needing support to
meet expected curriculum level

e Accelerate learning for Maori and Pasifika learners who are working towards/needing
support to meet expected curriculum levels




Action to Achieve Targets

Led by

Timeframe

Review reading assessment
(formative/summative) data and identify
students for the school RADAR and Arotahi
(learning support)

All Leadership

ongoing

Continue to develop teacher capability in
reading and target students to closely
monitor/adapt practise

Coaches

ongoing

Continue to meet/observe base teachers to
review target students and achievement data

All Leadership

Termly

Continue to develop an effective home/school
partnership so that whanau are fully informed
about learning and achievement of their
children

All Staff

ongoing

Continue to develop knowledge of
assessment tools (formative/summative) in
reading so that evidence can be fully utilised
to accelerate learning

Coaches

ongoing

Continue to develop an effective schoolwide
moderation process to assist staff focus on
improving reading outcomes

Coaches

ongoing

Continue to develop teacher capability in
analysing assessment/achievement data

Coaches

ongoing

Continue to develop effective professional
learning around teacher knowledge of the
Reading progressions to inform/identify next
learning steps

Coaches

ongoing

Review and report reading interventions for
student achievement to refine and adapt the
reading programme

Coaches

Termly
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Unrelenting curiosity for learning

Self Review 2023
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